Introduction
Human resources management is a key element of the management process of maritime transport, as personnel, engaged with transshipment activities and those, working on board are responsible for safe and secure navigation and regular and strict control of the transshipment operations. studied personnel in maritime industry, but they put the focus on the enhancement of its qualification. Other publications (Aronsson & Barkloef, 1982) ; (Tichon, M., 2005) ; are also identified, but they examine human resources management mainly in road transport.
However, the aforementioned publications do not cover the main objective and hypothesis of the current research.
The main objective that the author poses is to outline the specific characteristics of human resources management at Bulgarian sea ports Varna and Burgas. The hypothesis the author proves is that analyzing the process of human resources management through application of modeled indicators, will allow problems to be precisely determined and as a result key measures for their surmounting to be taken. The object of the research is human resources at sea ports and the subject -the methods through which the problems are identified and measures are proposed.
For the realization of the research, the following scientific methods are applied:
 Statistical -necessary for the examination of information from the EUROSTAT Database, Bulgarian National Statistical Institute and Annual
Reports of Varna and Burgas ports;
 Analytical -to analyze the gathered data to evaluate the studied indicators, concerning human resources management at sea ports;  Methods of induction and deduction -to summarize the problems hindering human resources management at sea ports and to propose measures for its future development.
As a result of the research, the following indicators are analyzed as well as the correlations among them: average wage of an employee at sea ports; labor productivity according to the cargo volumes transshipped; revenues of a person employed and number of employees at sea ports. The specifics of human resources management at sea ports are revealed, the existing problems in this field are identified and particular measures for their development are proposed.
Human resources management in maritime transport
Human resources management at Bulgarian sea ports reveals opportunities for its optimization, which could multiply the financial results of infrastructure operators in accordance with the classical microeconomic function on production.
Having in mind the aforementioned, the personnel is of great importance for the development of the transport sector and especially for the maritime transport as it contributes for the safe and secure navigation, timely transshipment operations and increasing the productiveness of ports and ships.
When studying the human resources management in maritime transport, it must be indicated that this process is affected by two groups of factors. The first one includes the so called external factors (Ehrenberg, , which concern the requirements for occupation admission; duration of the working day; working conditions at ports and at ships; conditions of the insurance system and etc.
However, there is no purposeful state policy to motivate graduates to continue their professional realization in the field of maritime transport. This means that the financial and trade policy of the infrastructure operator allows seamless paying of the liabilities by the current assets. This leads to personnel costs and liabilities increase which will result in higher productiveness and competitiveness.
Having in mind the values of the current ratio at port Burgas, the infrastructure operator is not able to cover its current liabilities by the assets (current ratio is the lowest in 2010 -0,21 and in 2015 it grows four times -0,82, but this value is still lower than 1). As a result the running costs at the port are decreased, incl. the personnel costs, wage costs and insurance costs.
Return on equity (ROE) -the calculation of this indicator is of great importance for the maritime transport as the economic activity in sea ports is capital intensive and it is carried out by the fixed assets such as transshipment facilities and warehouses. In this regard we have to expect the values of this coefficient to be higher than 1. In maritime transport, the process of human resources planning is related to the needs defining the number of human resources. These needs are prompted by the transport and infrastructure operators" strategic goals about the forecasted cargo volumes that must be carried in the relative destination or transshipped at ports. That is why when defining the necessary number of employees at sea ports, the business plan of infrastructure operators must be taken into account.
Fig. 4 Dynamics in the volume of cargos (thousand of tones) transshipped at port of Burgas and port of Varna

Source: Annual reports of port Varna and port Burgas for 2008 -2015
As can be seen on figure Consequently the main activities at the port are carried out efficiently, as the average wage costs for the same period are also increasing but on lower pace than the increase of the revenues per employee (17%).
Conclusions
The efficient performance of sea ports is determined to a large extent by the presence of enough and qualified personnel, as well as by the favorable conditions of the working environment. Based on the analysis done in the previous chapters about the human resources management in maritime transport, the following conclusions could be made:
Firstly -the number of transport workers at sea ports decrease each following year as in 2015 a drop of 31,1% compared to 2010 is observed. The share of persons employed at ports of Varna and Burgas is hardly 1,28% of the total number of workers in the transport sector.
Secondly -a trend of continuous discharge of transport workers at sea ports is reported as well as lower labor productiveness. As a result of the regression analysis, it was specified that the consumer price index also influence the fluctuations in the number of persons employed at sea ports, as approximately 54% of the dynamics in the number of transport workers due to the inflation. The introduction of wages which amount rises at faster pace than the consumer prices will both allow better image of the maritime transport as a favorable environment for professional realization of young graduates to be achieved and will contribute to better living standard of the transport workers.
